
   
   Summary  

 
 
Call to order 

A Work Session Meeting of the GO Team for Parkside Elementary was held at the Parkside Media 
Center on Monday, February 19, 2018 @ 2:30 PM. 

Meeting Called to Order: Monday, February 19, 2018 at 2:43 p.m. by RM Lathan 

Attendees 

Attendees included 

Timmy Foster, 
Principal RM Lathan Kendra Lee Tracy DuBose 

Melanie Wagner Keunshea Moore Tonya Kerns Diane Jacobi, GO 
Team District Office 

Members not in attendance 

Members not in attendance included Dave King, Bill Mickler, Nikki Frasier. 

Discussion Items  

1. Revisit Strategic Plan—budget must align with Strategic Plan 
 

2. Understanding Separation of Responsibility between GO Team & Principal—The GO 
Team serves in a governance capacity. Day to day operations are the responsibility of 
the principal. The GO Team sets the goals and identifies benchmarks by which to 
determine if goals are being met. How the principal achieves and/or addresses those 
goals falls under management.  

 

3. Budget Discussion 2018-2019: 
• Debated supporting budget philosophy versus addressing specific positions. The 

strategic plan sets the budget priorities, but the principal fills addresses the 
priorities the way they feel necessary.  

• What does the GO Team actually vote on (in a budgetary sense)? Answer: The 
principal’s allocations toward strategic priorities. Principal must show that he 
recognizes that GO Team has set priorities & that he has met those priorities to the 
best of his ability.  

• Strategic Priorities should be ranked in order to address budgetary restrictions 
(this is somewhat irrelevant currently, as Parkside has enough funding to address 
all priorities adequately). 
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• We do not discuss staff members in GO Team meetings. If we want to reconsider 
positions, there must be data to show that a priority isn’t currently being 
addressed appropriately with designated positions.  
 

• GO Team Suggestions for Foster to consider: 
o Half time instead of full time SEL 
o Bringing on a Math Coach part or full time 
o Adding another EIP to address reading goals 
o Tutors for reading 

 
• Foster agreed to look at increasing funding around math and evaluating how SEL is 

addressed in the budget.  

Information Items  

q Budget vote moved to Wednesday, February 28, 2018 at 7:30 a.m. 

Announcements 

q Feb-28-2018 @ 4:30 PM --- Joint GO Team Meeting 
q Mar-20-2018 @ 6:00 PM --- Jackson Cluster Community Conversation 
q Next GO Team Meeting:  Fri-Mar-16-2018 @ 3:30 PM 

Adjournment 

Work Session Adjourned: 4:02 p.m. 

Kendra Lee  February 20, 2018 

Secretary  Date of approval 

 


